GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 2, 2021

1:30 p.m. — 2:42 p.m.
West County Annex Room 120
6868 San Casa Drive, Englewood, Florida

Board Members: Leon Demere, Chair
Donna Draus, Vice-Chair
James Wernicke

Clint Baker
Vacant
County Staff: Kimberly Kelley, Community Liaison
Zach Patchell, Project Manager
Guests: Sign in sheet attached

Call to Order/Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Mr. Wernicke motioned to add Procedure to Increase Assessment under the unfinished
business agenda items, seconded by Ms. Draus and unanimously approved.

Citizen Input on Agenda Items (3 Minute Limit):
Donnie Spanos introduced himself and his wife Vicky, pointed out that they are newer to the
community and very interested in learning more about this MSBU.

Approval of Minutes:
The minutes from February 10, 2021 were unanimously approved as written.

Unfinished Business:

a) Interior Dredge-Bathymetric Survey Design: Mr. Patchell provided the final design of the
current bathymetric survey of the interior canals, noting that he would email the cross
sections to Ms. Kelley as he just received these from the engineer on record that day.
Members of the Advisory Board reviewed the survey and there was additional discussion on
dredging every canal verses a staggered dredging in stages to reduce the cost of the
project. Ms. Kelley noted that everyone that resides on the waterway pays into the MSBU.
There was additional discussion regarding phasing future dredging projects, dock side
dredging, purchasing procedures and permitting.

b) Procedure on Increase of Assessments: Ms. Kelley explained when two-year budgets are
prepared, and a rate increase is needed the recommendation typically comes from the
Advisory Board. If the rate proposed is more than the maximum allocated, then it requires a
public hearing. Public Hearings are always in July as per Florida Statue; citizen input is
received, and the Board of County Commissioners will vote for the rate increase or not. If
the rate increase is passed, then the project will continue to move forward if it is not then
during the next Advisory Board meeting staff and the Advisory Board will discuss options, if
any.




New Business:

Financial Reports: The FY21 second quarter Actual Financial History, Maintenance Activity, and
FY 22/23 planned budget reports were provided for review. Ms. Kelley noted the rate increase
and Public Hearing in July.

Citizen Input on MSBU Items (3 Minute Limit):
Donnie Spano asked if the survey could be accessed online, what is done with the spoils during
a dredge project and what is the timeline of the dredge project.

Advisory Board Open Discussion:

Ms. Kelley stated that she would investigate getting the survey online. Mr. Patchell stated that
the contractor on record usually will confirm a location to place the spoils on and then it is
hauled away, being that this is a large spread out project a few locations may be established.

Schedule Meetings / Items for Next Agenda:
Meetings will be held in the West County Annex; Conference Room 120 as follows:

o Wednesday, August 25, 2021@ 9:30 a.m.
e \Wednesday, November 17, 2021 @9:30 a.m.

Submitted by: Kimberly Kelley
Public Works Department

A/M 17/ 17 )202

Chair Signature Date
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CHARLOTTE COUNTY
FLORIDA

Gulf Cove Waterway

Municipal Service Benefit Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday, June 2, 2021

Location: West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
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AGENDA

GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 2, 2021

1:30 p.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Leon Demere, Chair

Donna Draus, Vice-Chair
James Wernicke

Clint Baker
Vacant
COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

o M N

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 10, 2021

Unfinished Business

a. [nterior Dredge- Bathymetric Survey & Design

New Business

a. Financial Reports
b. Executive Summary
Citizen Input on MSBU ltems (3-Minute Limit)

Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)

ED
% ggagﬁ FUND # 1122

PROPOSED WATERWAY MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 | 840.6
COST PER
ERU .~ _TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 444,028
ESTIMATED REVENUE AT PROPOSED RATE 300.00 243937
FUNDS AVAILABLE ‘ 687,965
GRAND TOTAL MSBU WORK PROGRAM $  474.67 399,003
BALANCE AFTER PROGRAM | 288,961

OTHER CASH OUTFLOWS (TRANSFERS OUT) - ) o -

T SN Sy i SUMMARY . ...

RESERVE FOR FUTURE CAPITAL OUTLAY 151,369
RESERVE FOR CONTINGENCY-REGULAR 68,796
RESERVE-CASH CARRIED FORWARD ' 68,796

TOTAL TRANSFERS AND RESERVES - 288,961

Desired Minimum Fund Balance: $66,501

Allowable Fund Balance: $137,593

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ERU $ 100.00 $  100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $  100.00
FY 2016/17 ERU $ 100.00 $  100.00
FY 2017/18 ERU $ 150.00 $  150.00
FY 2018/19 ERU $ 150.00 $  150.00
FY 2019/20 ERU $ 150.00 $  150.00
FY 2020/21 ERU $ 150.00 $  150.00
FY 2021/22 Proposed ERU $ 300.00 $  300.00
FY 2022/23 Proposed ERU $ 300.00 $  300.00
CURRENT MAXIMUM RATE $  300.00

Totals may not add due to rounding.

Gulf Cove WATERWAY Mtc 22 23 xIsxX\RATE Prepared by Fiscal Services Division 3/31/2021 9:33 AM




1122

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
| FY 2022/23 BUDGET
ANINIED  GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)
FUND # 1122
8.831.21  RropoSED WATERWAY MAINTENANGE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance/Project Services $ 4,928
Equipment Replacement Charges -
Signing & Marking Materials -
Road/Drainage Maintenance Materials ; -

OTHER DIRECT COSTS
Postage & Notices -
Central/Indirect Services Allocation

CONTRACT SERVICES C/O $ NEW $
¢391203 P/S - Engineering 84-8490 55,000
¢391203 C/S - Dredging 84-8486 -
C/S - Navigational Trimming 84-83484 5,000
C/S - Survey , 84-8499
TOTAL WORK PROGRAM 121,346
TAX COLLECTOR-COLLECTION FEE 5,044
DEBT SERVICE ¢391203 Principal Pymts 219,000
391203 Interest Pymts 53,614

Gulf Cove WATERWAY Mtc 22 23 xIsX\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 9:33 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

NED FY 2021/22 BUDGET
§ GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)
@gﬁg FUND # 1122

PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 840.6
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 568,714
ESTIMATED REVENUE AT PROPOSED RATE 300.00 1,777,352
FUNDS AVAILABLE | . 2,346,085
GRAND TOTAL MSBU WORK PROGRAM $ 2,262.71 1,902,038

BALANCE AFTER PROGRAM - 444,028

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY

RESERVE FOR CONTINGENCY-REGULAR 222,014
RESERVE-CASH CARRIED FORWARD ‘ 222014

TOTAL TRANSFERS AND RESERVES - - 444,028

':DeSIred Minimum Fund Balance: $317, 006“”

Allowable Fund Balance: $469,213

RATE HISTORY: UNIT OF MEAS ; COST PER UOM PER 80' LOT
FY 2012/13 ‘ ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 150.00 $ 150.00
FY 2018/19 ERU $ 150.00 $ 150.00
FY 2019/20 ERU $ 150.00 $ 150.00
FY 2020/21 ERU $ 150.00 $ 150.00
FY 2021/22 Proposed ERU $ 300.00 $ 300.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Gulf Cove WATERWAY Mtc 21 22 xIsX\RATE Prepared by Fiscal Services Division 3/31/2021 9:33 AM



1122

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)

LANNED FUND # 1122

ﬁ 2@ PROPOSED WATERWAY UNIT WORK PROGRAM
ouddho:

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance/Project Services $ 37,294
Equipment Replacement Charges 2,950
Signing & Marking Materials -
Road/Drainage Maintenance Materials - ‘ -

OTHER DIRECT COSTS

Postage & Notices

Central/Indirect Services Allocation 1,350
Advertising - Legal

CONTRACT SERVICES C/O$ NEW $
¢391203 P/S - Engineering 84-8490 154,014
¢391203 C/S - Dredging 84-8486 1,600,000
C/S - Navigational Trimming 84-8484 5,000
C/S - Survey 84-8499 35,000

TOTAL WORK PROGRAM : 1,835,608
TAX COLLECTOR-COLLECTION FEE 5,044

DEBT SERVICE ‘ 391203 Principal Pymts
€391203 Interest Pymts 61,386

_$ 1,902,038

GRAND TOTAL MSBU WORK PROGRAM

Gulf Cove WATERWAY Mtc 21 22 xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 9:33 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)

3.31.2 FUND # 1122

PROPOSED WATERWAY MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE AT PROPOSED RATE 300.00
FUNDS AVAILABLE : ‘ ~
GRAND TOTAL MSBU WORK PROGRAM $ 474.67
BALANCE AFTER PROGRAM

OTHER CASH OUTFLOWS (TRANSFERS ouT)
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES

Desired Minimum Fund Balance: $66,501
Allowable Fund Balance: $137,593
RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2013/14 ERU $ 100.00
FY 2014/15 ERU $ 100.00
FY 2015/16 ERU $ 100.00
FY 2016/17 ERU $ 100.00
FY 2017/18 ERU $ 150.00
FY 2018/19 ERU $ 150.00
FY 2019/20 ERU $ 150.00
FY 2020/21 ‘ ERU $ 150.00
FY 2021/22 Proposed ERU $ 300.00
$ 300.00

FY 2022/23 Proposed ERU

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

840.6

_ TOTAL
$ 444,028

243,937

687,965

399,003

O H P PP PP PP

288,961

151,369
68,796

68,796

288,960‘1"

4

PER 80' LOT

100.00
100.00
100.00
100.00
150.00
150.00

150.00
150.00
300.00
300.00

300.00

Gulf Cove WATERWAY Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 3/31/2021 9:33 AM
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1122

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
GULF COVE WATERWAY BENEFIT UN-MTC. FUND (WE)

2 i

PLANNED FUND # 1122
% a@g &ﬁ PROPOSED WATERWAY UNIT WORK PROGRAM
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance/Project Services $ 37,294
Equipment Replacement Charges 2,950
Signing & Marking Materials , ‘ -

Road/Drain‘a e Maintenance Materials

TOTAL PUBLIC WORKS SERVICES |

OTHER DIRECT COSTS
Postage & Notices
Central/Indirect Services Allocation 1,350

CONTRACT SERVICES C/O$ NEW $
c391203 P/S - Engineering ‘ 84-8490 154,014
¢391203 C/S - Dredging 84-8486 1,600,000
C/S - Navigational Trimming : 84-8484 : 5,000
C/S - Survey ‘ ‘ ‘ 84-8499 35,000
TOTAL WORK PROGRAM 1,835,608
TAX COLLECTOR-COLLECTION FEE ‘ 5,044
DEBT SERVICE ~ ¢391203 Principal Pymts
¢391203 Interest Pymts 61,386

UWORKPROGRAM

Gulf Cove WATERWAY Mtc 21 22 xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/31/2021 9:33 AM
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GULF COVE WATERWAY
Municipal Service Benefit Unit (MSBU)
FY 20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards:

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,
limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XIV. - GULF COVE WATERWAY BENEFIT UNIT, Sec. 4-
7-284,

The purpose of this unit is to provide for dredging as well as periodic maintenance and repairs of such
canals, waterways and channels, and any accessory structures.

Summary
Current Rate: $150 Max Rate: $200

The FY20 completed work program included all internal maintenance and administrative costs.
Contracted services included exterior dredging and channel marking.

Th current fiscal year work program includes all internal maintenance and administrative costs and
contracted services for a bathymetric survey, engineering and permitting for the dredge of the interior
waterways.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs. Contracted services for navigational trimming, a bathymetric survey and construction of interior
dredging.



